
Since 1993 until June 2003

v 3,021 families benefitted from
Heifer Project Nepal gift of
animals.

v Livestock Distributed
Goat 4,776
Water Buffalo 197
Pig 138
Rabbit 158
Sheep 30
Bee (Hives) 55

Training (Person days)
1. Technical & Management

a) HPI-N Conducted-                   5,410.5
b) Project Partner Conducted-    37,784

2. Literacy class
a) Non formal education

training                             26,160
b)  Values-based literacy               22,428

              Total           91,782.5

It includes pass on gifts.

It includes all training conducted by HPIN
and project partners since 1993. It is
calculated in person days.

It includes cornerstones, animal
husbandry and health, group management,
gender, justice, environment - ecology,
personal leadership development, TOT,
PSRP, NFE facilitator etc.

It includes training received by
beneficiaries from VBLP facilitators.

v 222 girls supported for their
schooling since 2000.

“Partnering for Values-based Development”
N E P A L

Measuring The Means

–

Inside

Vol. 3  Issue 1  Jan-June 2004

Day to Review, Recharge
& Reinforce

The sixth Heifer Nepal anniversary- Heifer Day
was celebrated on 26th September 2003. The
ceremony was organized  by Heifer Partners'
Club, an informal group of Heifer Nepal project
partners. The
Club has taken
the initiative to
continue
organizing this
event in
upcoming
years,
expressing
that they are
the ones to benefit most from Heifer's program in
Nepal.

The project partners took Heifer Day as a day to
review, recharge and reinforce. They conducted
Participatory Self-Review and Planning on the
occasion and shared their strengths, the challenges
faced in course of their work and the differences
they have made.

Heifer Nepal takes pride in the high degree of
local ownership of the program, demonstrated by
Heifer Partner's Club. It is an indicator of
sustainability and empowerment- an ideal gift to
Heifer Nepal on its anniversary  

In August, a group of American high school
students who were in Nepal with Global Routes
chose Heifer Nepal as one of the four NGO’s
working in Nepal through which they wanted to
reach out to people. Global Routes is a non-profit,
non-governmental organization committed to
strengthen the global community through voluntary
work overseas. Its foreign exchange programs
based on community service provide high school
students the opportunity of traveling, working and
living with a group of peers.

The visiting students contributed US$ 377.43 to
the Heifer Foundation for Service High School
Endowment for Nepal and US$ 794.59 to Heifer
Nepal’s Girl Child Education Promotion Program.

This program is a local initiation of Heifer Nepal.
It provides one-year schooling of a needy girl child.
Mothers of the sponsored girls receive income
generating animals to help continue the girls’
education. Heifer Nepal has supported 222 girls
since 2000.

The generosity of these visiting American students
will indeed bring hope to the lives of girls who
otherwise would have been unable to attend school.
Heifer Nepal expresses gratitude to these students
and truly appreciates their spirit of sharing and
caring. May this gift bring happiness to these
students as it brings hope to the needy girls of
rural Nepal 

Gift from American Students

Together We Grow

From the album of
HPI Nepal

The first batch of cattle shipped by Heifer

Inc. being unloaded at Singh Durbar

dated March 24, 1958.

Photo source: Mr. Larry Thie

The Asia/South Pacific (A/SP) Council was formed
with the idea of ‘sharing leadership; using each
other in helping each other
grow’. The Council 's
meeting was held in
Pokhara from 29 August
to 9 September 2003. The
main objective of this
meeting was to develop a
c o m m o n  s t r a t e g i c
guideline to strengthen the
role of the counci l .
Representatives from
A/SP headquarters, all

eight Asian country programs, Heifer Project in
Pakistan, Heifer Hong Kong and James De Vries,

senior vice president for International
Programs jointly identified the major
roles of the council and prepared
action plans for each task group to
meet the set objectives.

Similarly, participants from the
Mekong Region Program worked out
a strategic plan for the next five
years, focusing on how the MRP can
add value to the A/SP Program 
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HPI Nepal Program vision

slogan is “In Partnership, Let’s

Build Happy Community by

Alleviating Hunger and

Poverty”

....HPI Nepal has a vision that

HPI -HQ,  His  Majesty ’s

Government of Nepal, donors,

p a r t n e r s  a n d  p r o j e c t

participants recognize it for

its efficient and effective

program.

(Updated: October 2001)

HPI Nepal Program
Vision Statement

July 6, 2002 was a special day for the women of
Annapurna Women’s Group (AWG) of Nawalparasi
district; 12 members were to come forward to pass
on a gift of 2 goats each to 12 resource poor women
of Samjhauta Women’s Group. Rejoicing in the
spirit of sharing, hundreds of villagers had gathered
to celebrate this Passing on the
Gifts event. They were surprised,
however, to see a flock of
chicken alongside the goats.
“This ceremony is for passing
on goats. Why are these
chickens here?” spectators were
heard asking one another. The
recipients’ group wondered
about that too, as all waited
anxiously for the ceremony to
start.

Mrs. Bijuli K.C., President of the group, recalled
the difficulties the women had faced when floods
had left them homeless. She shared the story of
their endless efforts to rise from poverty to self-
sufficiency and explained how the Heifer
Cornerstones- Passing on the Gifts had helped
them in overcoming their trials. “Passing on the
Gifts sustained us during our hardship,” she said.
“It was a gift that changed our lives.”

“Today we have decided to pass on not only a gift
of goats, but also other supporting materials we
have. Regular de-worming keeps goats

healthy,  and giving goats mineral blocks and green
grass along with husk and wheat flour improves
their nutrition. We need to have our goats’ health
checked regularly and give timely treatment in case
of sickness. This information which we received in
the training is extremely useful for us who tend to

follow the traditional way
of raising goats. As we
pass on this gift of goats,
we also share with you
the knowledge and skill
we have acquired, along
with a l l  these v i ta l
elements required for
i m p r o v e d  g o a t
management. In addition,
we would like to pass on
a chicken each to show
how much we have come

to appreciate the significance of sharing.”

Bijuli’s inspiring words were met with loud applause.
Each of the 12 women of AWG handed over 2
goats, 1 chicken, 1 mineral block, 2 fodder plants,
2 de-worming tablets, a bundle of green grass and
500 grams each of wheat flour and husk to 12
women of the receiving group.

Heifer Nepal is proud to work with AWG and honors
its creative and constructive expression of the
sharing spirit with the

“The credit of my success goes to Heifer
Cornerstones – they made me understand that
development begins from within oneself,” expresses
Chanamati Thapa, member of Kumbheshwor
Women Development Group of Thanapati, Nuwakot
district.

Chanamati’s childhood
was plagued by poverty.
Married at the age of
fourteen to a dominating
and uncooperative man,
Chanamati bore three
children within five years.
She had no source of
income herself, and her
husband’s occasional
carpentry jobs brought
home little income. They
were always struggling to
make ends meet.
Things changed for
Chanamati’s family after she joined the women’s
group in 1997. “The goats brought luck to my family,”
says Chanamati. “They were my only assets, and
I cared for them as I did for my children. The day
my goats kidded twins was the happiest day of my
life.”

Chanamati passed on one goat to another needy
family. “The fulfillment I experienced on being able
to help others was so rewarding,” she shares, “The
dignity of being a donor inspired me to do more.”
She eventually passed on an additional goat.
“Chanamati is no ordinary woman,” remarks
Mr. Tara Prasad Pathak, Principal of Janagyan

Higher Secondary School. “It was under her
leadership that the women’s group contributed
labor, raised funds and garnered Heifer Nepal’s
support for the construction of our community
school.”

Chanamati has used her income from selling goats
to put up a small flour mill,
which brings her NPR 3200
(US$ 42.0) every month. She
has also started chicken
farming. Real iz ing the
importance of the ‘sharing
and caring’ cornerstone,
Chanamati made a gift of two
chickens. Her income has
enabled her to buy a water
buffalo and take a 0.1 hector
plot of land on lease for ginger
and vegetable farming.
Besides, Chanamati is
actively involved in promoting
the use of pit latrines, planting

fodder trees and discouraging the use of plastic.
The villagers appreciate her leadership in conserving
the community forest and constructing a gravel trail
in their village.

“Chanamati has proved that hard work pays,” says
Mr. Lok Prasad Thapaliya, former Vice-President
of the Thanapati Village Development Committee.
“She is truly a role model for all in our village.”

Heifer Nepal congratulates Chanamati on being
able to truly make a difference and is pleased to
award her the

A Gift of Goats Unveils Golden Talent

 was a gift that changed
our lives",

-Mrs. Bijuli K.C.

Indicating the Impact
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Heifer Nepal’s Values - based Literacy Program
(VBLP) does more than just enable people to read
and write – it also educates them on human values.
By incorporating Heifer’s 12 Cornerstones in its
non-formal education sessions, VBLP has brought
about a significant change in the community level.
After a session of Passing on
the Gift based on genuine need,
participants were seen passing
on gifts of ghee, milk, whey and
st raw mats ,  a long wi th
knowledge and skills they
acquired from VBLP. A group in
Tanahu passed on seeds of
improved grasses to another in
Lamjung, i l lustrating that
participants not only passed gifts
to their own group members, but
to groups affiliated to other NGO’s in areas other
than their own.

Mr. Buddhi Bahadur B.K. (belonging to scheduled
caste), a facilitator in Tanahu, donated a piece of
land where the group constructed a small building
for conducting VBLP classes. Attendance in group

meetings is 100 percent today as a result of VBLP’s
motivation. Participants can read and write letters
in Nepali and do simple arithmetic for group savings
by themselves.

Based on the needs of different groups, VBLP
lessons are  des igned to
incorporate topics such as
vegetable farming, kitchen
g a r d e n i n g ,  c o m m u n i t y
development, nutrition and income
generation, gender justice,
personal leadership development,
hygiene and sanitation and the
environment. Participants have
taken the initiative to cultivate
vegetables as a group to
contribute to their group fund.

VBLP encourages participants to identify problems
they face and come up with possible solutions. At
the end of this 9-month course participants make
an action plan for further improvement. Participants
thus emerge not only literate, but self-reliant and
value-oriented as well 

“VBLP participants
emerge not only

literate, but self-
reliant and value-
oriented as well”

Program Possibilities

Dear Friends

We at Heifer International are in a journey with the mission
of Alleviating Hunger and Poverty and Caring for the Earth.
We take time to review the challenges that come our way
and also to celebrate the achievements that mark our
success.

We feel proud and honored that Dr. Mahendra N. Lohani,
former country director, has taken the leadership of the
Asia/South Pacific Program. His position is now based in
Heifer Headquarters, Little Rock, Arkansas.
I, on behalf to Heifer Nepal, take this opportunity to
congratulate Dr. Lohani and thank him for his endless efforts
contributing towards the success of our program. The imprints he has made are indelible. We
wish him success in the coming days and hope that the Asia/South Pacific Program will further
flourish under his leadership.

For us, this interim period is a challenge as well as an opportunity – to meet the expectations
of you: our project participants, donors and well wishers. Our belief that Together  We Grow
has empowered each individual at Heifer Nepal to put in our best to achieve our mission.

We appreciate the support you have shown us in each step of our journey, and hope to continue
receiving your help in the future days. Let us continue to travel this journey together; together
let us learn, grow and celebrate.
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Values - based Literacy Program:
Beyond Learning to Read and Write

Sincerely

Dr. Bidur Pakhrin
Interim Country Director

Indicating the Impact

Indicating the Impact

In a survey to analyze
200 charities according

to three criteria:
'charitable

commitment', 'fund
raising efficiency' and
'donor dependance',
Forbes magazine has

adjudged Heifer
Project Internatioanl
as one of the 10 best
non-profits in America.
Heifer appears on the
Forbes Gold Star list in
a special edition, '2004
Investment Guide'.
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HPI
CORNERSTONES

FOR JUST AND
SUSTAINABLE DEVELOPMENT

PASSING
ON THE GIFT

ACCOUNTABILITY

SHARING
AND CARING

SUSTAINABILITY
& SELF-RELIANCE

IMPROVED
ANIMAL
MANAGEMENT

NUTRITION AND
INCOME

GENDER &
FAMILY FOCUS

GENUINE NEED
& JUSTICE

IMPROVING THE
ENVIRONMENT

FULL
PARTICIPATION

TRAINING &
EDUCATION

SPIRITUALITY

Laying on my back and staring blankly at the
ceiling of my hotel room in Thamel, I have on more
than one occasion been on the verge of tears.
Week after week I have walked the crowded, dirty
streets of Kathmandu, sometimes with a destination,
other times without, but always feeling lost. Only
recently did I come to understand the
reason for my melancholy. Kathmandu
is a city of desperation unlike any
other I have ever known.

From the street children begging for
food to foreign and government
officials trucking sternly around town
in their SUVs, almost everyone in this
city seems to be suffering from
hopelessness. Everyone is clamoring for something
just beyond their reach: men for decent jobs,
women for equality, and everyone for some way
out. It is a situation bound to eventually bring down
even the most optimistic of people.

Whenever these low times overcome me, however,
I find my thoughts always returning to one thing:

the few hours I spent in the company of Heifer
Nepal. Whether helping me in my research for a
school assignment, or taking me on a personalized
field trip to their project sites, the Heifer staff’s
friendliness and selflessness were always beyond
my imagination. What’s more, the work that Heifer

is doing in this country – work I was
able to witness firsthand – is really
changing lives and transforming
communities for the better. The gift of
a goat, the literacy and animal
husbandry training, the confidence and
community building – all these are
giving people hope in times when most
are forced to resign to hopelessness.

For all those that it touches directly, Heifer Nepal
is a miracle. For me, it is a handful of people that
I now call ‘friends’. It is what gets me off my back
onto the streets of Kathmandu with hope that others
will follow in Heifer’s footsteps on the path to
happiness. In the darkness, Heifer Nepal is a light
that gives me direction and keeps me from getting
lost  

Reflections: Heifer Nepal for me

The Meaning of Milk for Me
"I cherish the satisfaction I
experience on seeing my son
dr ink ing tea wi th mi lk ,
something which was a dream
for me," says Mrs. Brinda Maya
Shrestha.

Brinda shares her story with tears in her eyes and
newfound confidence in her voice. "Two years ago
my youngest son once asked me to make white
tea. I could not comprehend what he meant. He
explained that at our neighbor's he had drunk tea
that tasted wonderful, and it was white unlike the
black tea we had at home. Then I understood that
he meant tea with milk. That one moment made
my heart weep. I felt sad and helpless that I was
unable to fulfill even such a simple wish."
Brinda received a gift of a buffalo in 2001. Today,

she finds incomparable contentment in having milk
for her young one's tea  

An Inspired Inspirer
"The trainings I conducted are my gift to the Heifer

team, which is working to share
gifts. Please accept my gift!"
expressed Mr. Debendra
Manandhar to the Heifer team.
Mr. Manandhar is an excellent
trainer on "Self-leadership

Development". He trained the staff and project
partners of Heifer Nepal in two separate sessions
of three days each. The two trainings amount to
as much as US $ 1000. Mr. Manandhar says he
has been inspired by Heifer's values-based work
and would thus like to pass on his trainings as gifts
to Heifer  

To,

___________________________________________

___________________________________________

___________________________________________

___________________________________________
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Heifer Project International Nepal
G.P.O. Box 6043,
Kathmandu, Nepal.
Phone: (977-1) 5532554/5544841
Fax: (977-1) 5542873
E-mail: info@hpinepal.org.np

Visit our web
HQ : www.heifer.org
Nepal : www.hpinepal.org.np

Rick White
Heifer Volunteer

Voices from the Field

Laying on my back and staring blankly at the
ceiling of my hotel room in Thamel, I have on more
than one occasion been on the verge of tears.
Week after week I have walked the crowded, dirty
streets of Kathmandu, sometimes with a destination,
other times without, but always feeling lost. Only
recently did I come to understand the
reason for my melancholy. Kathmandu
is a city of desperation unlike any
other I have ever known.

From the street children begging for
food to foreign and government
officials trucking sternly around town
in their SUVs, almost everyone in this
city seems to be suffering from
hopelessness. Everyone is clamoring for something
just beyond their reach: men for decent jobs,
women for equality, and everyone for some way
out. It is a situation bound to eventually bring down
even the most optimistic of people.

Whenever these low times overcome me, however,
I find my thoughts always returning to one thing:

the few hours I spent in the company of Heifer
Nepal. Whether helping me in my research for a
school assignment, or taking me on a personalized
field trip to their project sites, the Heifer staff’s
friendliness and selflessness were always beyond
my imagination. What’s more, the work that Heifer

is doing in this country – work I was
able to witness firsthand – is really
changing lives and transforming
communities for the better. The gift of
a goat, the literacy and animal
husbandry training, the confidence and
community building – all these are
giving people hope in times when most
are forced to resign to hopelessness.

For all those that it touches directly, Heifer Nepal
is a miracle. For me, it is a handful of people that
I now call ‘friends’. It is what gets me off my back
onto the streets of Kathmandu with hope that others
will follow in Heifer’s footsteps on the path to
happiness. In the darkness, Heifer Nepal is a light
that gives me direction and keeps me from getting
lost  
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