
Since 1993 until June 2003

v 3,021 families benefitted from
Heifer Project Nepal gift of
animals.

v Livestock Distributed
Goat 4,776
Water Buffalo 197
Pig 138
Rabbit 158
Sheep 30
Bee (Hives) 55

Training (Person days)
1. Technical & Management

a) HPI-N Conducted-                   5,410.5
b) Project Partner Conducted-    37,784

2. Literacy class
a) Non formal education

training                             26,160
b)  Values-based literacy               22,428

              Total           91,782.5

It includes pass on gifts.

It includes all training conducted by HPIN
and project partners since 1993. It is
calculated in person days.

It includes cornerstones, animal
husbandry and health, group management,
gender, justice, environment - ecology,
personal leadership development, TOT,
PSRP, NFE facilitator etc.

It includes training received by
beneficiaries from VBLP facilitators.

v 302 girls supported for their
schooling since 2000.
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Heifer Nepal formulated its five years (FY04-09)
strategy on 3-8 May 2004. The strategic planning
workshop was attended by Heifer Nepal team,
A/SP program director, staffs from Heifer Philippines
and Heifer Pakistan. Five days workshop resulted
with five years' vision of - "Heifer Nepal diversifies
its funding sources to 75:25 on Heifer headquarters
and outside to work with 30 institutionally well
established and socially recognized partner NGOs
to assist 15000 families in improving their quality
of life in a sustainable way through integrated
animal agriculture and environmental care. The
communities empower through values-based social
mobilization, justice and gender equity which
enhance the dignity and self esteem of project
participants."  The team identified five key issues
Promoting Values, Learning Organization,
Accountability, Partnership Development and
Holistic Development for coming 5 years. Heifer
Nepal team expressed solidarity to turn its vision
into reality  

Envisioning the future of
 Heifer Nepal

HPI-N Glorious Activities: Trust of Rural People

Project Partners’ Meeting: Festival to Rejoice & Reinforce

Heifer Nepal implements its
projects through its local
project partners. Empowering
the local grassroots people
and organizations has always
been Heifer Nepal's priority
and believes it is important
for sustainability. This year,
Project Partners' Meeting was
held from June 24-25 in
Nagarkot. Representatives
from all 10 project partners
and Heifer Nepal staff were

present in the meeting. Sharing best practices,
experiences and stories from the field was a major

highlight of the event. The spirit
of learning from each other was
seen at a very high level. The
interaction and sharing among
all project partners and Heifer
Nepal team was very beneficial
towards improving the quality
o f  w o r k  i n  f i e l d  a n d
strengthening of the partner
NGOs.

This annual festival is rejoiced
with success of the past year

and reinforce the commitment towards Heifer's
mission - to work with communities to end hunger
and poverty and care for the earth 

F inal evaluation
report on 5-year
p e r i o d  p r o j e c t
executed by Heifer
Nepal reveals on its
executive summary:
"Family atmosphere
to work with" and
"Heifer Cornerstones
f o r  J u s t  a n d

Sustainable Development" are the tremendously
responded feeling about Heifer Nepal by project
participants. Cornerstones are always exceedingly
valued due to its practical significance in real life
situation. The concept of integrating "Passing on
the Gifts" with training components such as livestock
care and management, gender awareness, Values-
based literacy program and women empowerment
were found highly successful......

The Social Welfare Concil, Ministry of Women,
Children and Social Welfare, HMG of Nepal
nominated a three member team lead by Dr. Naba
Raj Devkota, lecturer of IAAS, Rampur conducted
final evaluation in May / June 2004.

The highlights of the report further divulge – "Goat
raising projects were highly successful in the districts
studied. For example, in Tanahun district, number
of goat per participant household has been doubled
(1-3 before project to 6-9 at present); whilst
maximum flock size of goats per household was
9. The mean income from selling goat was
NPR 9000 (1 US$=74.25), with the range of 3,000
- 17,000 in two years time. Similarly, in Chitwan
district, participant households earn NPR 15,000-
30,000 in 18 months time with the mean value of
NPR 20780 (±517), while the mean maximum

Continue page 4

From the album of
HPI Nepal

Three trucks of cattle shipped by Heifer

Inc. on the way to Kathmandu at Tribhuvan

Highway.                      March 24, 1958.

Photo source: Mr. Larry Thie



HPI Nepal Program Mission is,

In Partnership with others to

enable farm families to

improve the quality of their

lives through livestock and

related activities to equipped

them to assist other. HPI Nepal

provides opportunities for

families to produce as well as

share food and income from

their own resources, in ways

thats are economically and

ecologically sound.
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Journey from Isolation to Admiration
"Women were considered as machines to produce
babies for men. Mothers of newborn girls were
neglected and were not given proper care. Bringing
a second wife into the family in the hope of having
a son was very common. Daughters were always
rejected." That was Mona Shrestha painfully recalling
the past.

But now, Mona can leave those unpleasant scenes
behind. Her untiring effort and firm determination
have transformed her life and the lives of many
people in her community. Now with a glow in her
eyes and a smile on her lips, she says: "It's different
now. Heifer values have encouraged people to
respect women, to value their girls, and treat boys
and girls, men and women equally. People now
understand that educating women is educating their
family. And because of that, all the social evils are
slowly being wiped out from my village."

In 1998, with the help of a local NGO -- Women
Feeling Unity Forum (WFUF), Mona joined a
women’s group as group secretary. She took
leadership and motivated other women in the village
to join the group. In 2000, each woman in the group
received two goats along with trainings on the Heifer
Cornerstones, group management, goat
management, and health.

Equipped with the gift of knowledge and the animals,
the women’s income increased multifold. This
helped them gain self-confidence. Mona herself
invested the extra income from the Heifer goats,
supplemented by a small loan from the group
savings, to start a small-scale pig and poultry farm.
With the income from the farm, she was able to
pay back her loan. She invested remaining money
in a small grocery shop, and in the education of

her children. In addition to these
economic gains, Mona also won the
respect of her husband and the
other male members of her family.
Meanwhile, the savings of her
women’s group had increased from
NPR 5 (US$ 00.6) per month to
NPR 10 (US$ 0.13).

After gaining a good standing in her
home and community, Mona thought of helping
other women like her. She helped set up four other
women groups - Arohi, Buhari, Indreni, and
Bindebasini. She continuously mentors these
groups. Her own group passed on 40 goats to the
Arohi women's group.

On her own initiative, Mona also acquired various
trainings in other areas (such as the importance of
feeding with iodized salt, family planning, kitchen
gardening, etc.) from other NGOs and government
line agencies. She shared all the knowledge and
skills she gained to the women's group. She also
involved herself in awareness-raising activities on
caring for pregnant women, vaccinations for children,
community sanitation and personal hygiene, girl
child education, and other activities for improving
living conditions in her village.

With Mona’s encouragement, ten members of her
group have started small-scale sugarcane farming.
Mona regularly provides assistance to all these
groups and community members. She has devoted
considerable time and energy for the development
of her community. Her zeal and devotion for
development is highly appreciated by the people
she has helped. Her untiring journey from isolation
to admiration lead her as Women in Livestock
Deve lopmen t -2003  Award  Winner  

“As a result of Heifer, we have found our voice.
We can use our own name.  We get mail in our
own name; before we could only get it through our
husbands.  Even though we are poor and did not
have any dowry, we can help our husbands” said
Radhika.  The pride of the
women of Imadol shines in their
eyes and in their walk. The
members of Parijat Women’s
Group can hardly contain
themselves in telling us about
their group and the impact of
the assistance received from
Heifer.

The first impression on entering
Imadol on the outskirts of Kathmandu is that it is
just like thousands of other villages.  Simple one
or two story brick homes built by the families many
years ago, line the village.  Some are covered by
thatch, others by tile. Chickens run to avoid our
vehicle.  Children run to the road to observe the
visitors.  Down in the valley, stacks of red bricks
indicate a cottage industry of brick making.

Heifer’s assistance has had a life transforming
impact on the women of Imadol.  Sarada Bista, the
chairwoman of the group told me, “Before Heifer,
I could not speak”.  Hard for me to believe, as she
was proudly describing the achievements of the
group and was obviously “in charge”. While the
Heifer animals served as a wonderful catalyst, the
biggest gift is being organized into a group and the
confidence and hope generated. The Parijat

Women’s Group women are truly empowered.
They have worked together to improve the village
road.  They helped a family whose house burned
down by buying clothes, food, pots and pans and
other necessities.  The group was particularly proud

to show me their small “temple”, which
they built with donated money and
labor.  “Now we have our own place
to worship each day.”

I was introduced to four girls who had
been “sponsored” to go to school; two
were sponsored by Heifer Nepal
through its scholarship program, and
two by the group.  Ranjita, a pretty little
girl of about 12, thanked Heifer for

helping her, “I was afraid because of poverty that
I could never go to school.”  Now she is confident
of a better future and hopes to become a social
worker.  Looking at Ranjita, I thought of my
granddaughter Lauren who is also 12 and an eager
learner.  How many girls and boys are “afraid
because of poverty”?  How many take their
opportunity to go to school for granted?

The image of people, of little girls, of women and
men living in fear because of poverty has stayed
with me since leaving Imadol.  What affect does
such fear have on their actions and their spirits?
How imprisoning must such fear be?  How liberating,
training and empowering to be free of such fear.
First impressions are deceiving.  Imadol is no
ordinary village. It is a wellspring of hope  

“I Have a Name” Women Find Their Voice in Nepal
                  - James De Vries ( Heifer Senior Vice President)



Rural Livelihood Goat  Raising

Project for Hills of Nepal

v Group Development

v Income Generation

v Malnutrition

v Self-reliance

v Women

Women Empowerment Project

v Women

v Income

v Capacity Building

v Self-reliance
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Looking Back  Moving Forward
              - Anjali Lohani & Anima Singh (Heifer Volunteers)

Indicating the Impact

Dear Friends

This is the year of celebration – 60th Heifer Anniversary. We celebrate
our glorious history and achievement, and at the same time make
commitment to stride with more vigor towards building a world of communities
living in peace and equitably sharing resources of a healthy planet to end
hunger and poverty and care for earth. Heifer International marked October
21-23, 2004 for special occasion to celebrate the historic event in Little
Rock, Arkansas, USA. Heifer around the world rejoices this remarkable
event.

Heifer International since its inception 1944 is serving communities around
the world for greater self-reliance through livestock, training and passing
on the gifts. Heifer's efforts could be seen in sustainable livelihood; leading
to a new future filled with hope and promise - a better life. In Nepal, it is
revealed in hope and dignity among the community people, in empowerment of the women working
together, in the creation of new leaders in the community, in better education of children, in improved
nutritional status of the family, in gender just community, in the healthy environment, and in the
enthusiasm of the project participants for better future.

We, Heifer Nepal team would like to take this special moment to honor and thank all Heifer
supporters for making this happen. Of course, there is much more to be done. I am confident that
together we can make a difference.

Sincerely

Dr. Bidur Pakhrin
Interim Country Director

Changes Observed Percentage of
Respondents

Increased interest in studies 67.6
More regular school attendance 47.9
More helpful to others 53.5
Developed a positive attitude 25.4
Increased discipline 21.2
Increased attention to personal bygiene
and environmental cleanliness 15.5

Through the children’s clubs,
the girls have organized
community service activities
such as neighborhood
cleaning campaigns, tree
plantation, street plays to
increase social awareness
and contributed labor in
building community roads.
T h e y  a r e  h e l p i n g  i n
bookkeeping and preparing
written reports for women's
group and facilitating adult
literacy programs for the
community women. All these
activities develop leadership
quality, self-confidence and
self esteem in these girls—
the future leaders of their
communities as well as the
country.

In Nepal, when financial hardships make rural
poor families unable to afford to send all their
children to school, boys are generally given priority.
Heifer Nepal promotes the schooling of girls as
part of its Gender Equity Program. Heifer
encourages women to use the extra income
generated by Heifer gift animals in sending their
girl children to school. Heifer provides scholarships
to deprived girls for one year.  It is hoped that after
the completion of a year, the women will have built
up the capacity of sending their daughters to school
on their own.

The study was conducted in 12 Heifer project sites
of 103 families to examine the impact of Heifer
Nepal’s Girl Child Education Promotion initiative
of year 2000-2002.

Of the total 103 girls who received one year support
for schooling during the period of 2000-2002, ninety
four girls were continuing their schooling. Forty-
five families of them reported to have achieved

self-sufficiency and 47 families said they struggle
financially, 17 received loan from their
own women’s groups to send their daughters to
school. Six students reported to have discontinued.
The reasons given were - could not pass grade
ten (1 girl); got married (3 girls); had to take care
of an ailing sister (1 girl); and had to work as
domestic helper to support the family (1 girl).

Conclusion and Recommendation

The responses of parents to this survey show that
their interest in their daughters’ education has
significantly increased. Incidences of parents taking
out loans to ensure the continuation of their
daughters schooling reflect their genuine efforts.
The greater number of girls attending schools per
family compared to that of boys might present
further evidence to this assertion.  Moreover, the
high continuation rate despite the prominent
financial barriers families face provides additional
proof.

The greater number of hours they spend in
household work as compared to that in study
portrays  they do not have adequate time to devote
to their study. An additional effort on Heifer
International Nepal’s part may help eliminate the
education discontinuation rate and bring about
truly sustainable support. Since each family’s
financial standing is unique, reviewing prospective
scholarship recipients on a case-by-case basis
and designing packages to meet their needs might
br ing about more last ing changes 

Year 2000-2002 Average Range
Age (years) of girl supported 14.2 8-20
Current grade attended 6.9 2-12
Hours study besides classes per day 3.0 1-7
Hours housework per day 4.4 0-12
One way walking distance to
school (minutes) 33.3 5-120
No. of boys attending school per family 1.2
No. of girls attending school per family 1.3
Annual cash income of family
(rupees in thousands) 25.2 2-105
Expenditure on education
(rupees in thousands) 6.3 0.5-35
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Voices from the FieldVoices from the Field

flock size was attained as 11.18 (±3.57). In
Nawalparasi district as well, participant farmers
earned NPR 8038 (±373) (the mean value) from
raising goat in a year. On the other hand study in
Itahari, Morang revealed that in 11
months, participant farmers earned
NPR 23-31,000 per household, with
the mean of NPR 27,000 (±2059) by
selling buffalo milk. These all shows
a very successful impact of Heifer
supported project in terms of household
income generation, and thereby to the
overall development of family members."

Passing on the gifts has become one of the most
accepted and highly cherished working principle
of Heifer Nepal as it has huge scope for
considerable social mobilization and development
of social harmony.  ‘Helping each other by sharing
experience and resources while realizing sincere
responsibilities to the societies’ has proved a very
successful philosophy of working together to the
rural people. Heifer Nepal's continuous supervision

to the project sites/beneficiaries and project partners
in order to maintain high scientific merit with the
involvement of qualified resource persons/staff
has been taken as important strengths.

The project activities are gifted with
the strengths of focusing to reduce
poverty, women empowerment,
NGOs/CBOs mobilization, and with
a strong professionalism, which are
the strengths of Heifer Nepal. The
inherent beauties of Heifer Nepal are

also with its working modality to the socially
oppressed and economically vulnerable people,
whilst the activities are people based, participatory
in nature, dynamic, based on capacity build up,
and flexible in operation. To sum we found Heifer
Nepal projects highly successful in achieving its
goals and mission, which we hope shall be
continued in the future with its extrapolative
approach of working far and away in the remote
villages and hamlets of Nepal  

Generous Meena and her vision of
world without poverty

"I would like to extend my
gratitude to Heifer Project
International and the
W o m e n ' s  G r o u p
Coordination Committee
(WGCC) for supporting
me in my time of need.

From my agriculture work I have saved NPR 1150
(US$ 15.5). I would like to give this as a gift to the
WGCC. And to Heifer Nepal, I would like to give
one quintal of paddy rice that I have grown myself."

That was Meena Chaudary, member of Prabhat
Women's Chaudhary Group, while receiving the
Golden Talent Award - 2004 of Terai region.
Recalling her hard life in the past and how Heifer
Nepal helped her through it with the gift of two
goats, Meena said, "I wish nobody in the world will
have to go through the pain of poverty; I know it is
hard. I would like to share my joy on this day.
Please pass this gift to needy women from any
place of Heifer International."

Meena's generosity and her vision of a world without
poverty enthused everyone present at the
ceremony  

Desire, Necessity & Destination

"Rich people desire money while
the poor works for daily meals. We
have learnt to work hard rather than
seeking for external support. Heifer
Cornerstones enabled us to bring out
our hidden potential for betterment."
Thirty-six years Dhanadevi Gyawali
of Narayani Women's Group of

Nawalparasi district shared her insights gained
after years of hardship and difficulties. With the gift
of goats from Heifer, she has found the ways for
her problems. She is involved in other income
generating activities like farming of banana, paddy
and vegetable. She has also started a small tea
and grocery shop in her village. Her dream to send
children to school came true with the added income.
She is ever thankful to Heifer Cornerstones for the
changes in her life  

Continue from page 1


