
Since 1993 until June 2002

v 2,166 families benefitted from
Heifer Project Nepal gift of
animals.

v Livestock Distributed as:
Goat 3,248
Water Buffalo 171
Pig 117
Rabbit 158
Sheep 15

Training (Person days)
1. Technical & Management

a) HPI-N Conducted-                   4,163
b) Project Partner Conducted-    23,753

2. Non formal education
a) Adult literacy-                         26,160

      Total           54,076

It includes all training conducted by HPIN
and project partners since 1993. It is
calculated in person days.

It includes cornerstones, animal husbandry
and health, group management, gender,
justice, environment - ecology, personal
leadership development, TOT, PSRP, NFE

facilitator etc.

HPI Cornerstones: Realms of Rural People

“Partnering for Values-based Development”
N E P A L

Measuring The Means

–

Editor :
Dr. Surya L. Bajracharya

This is the title chosen by the government
nominated evaluation team for its report to Social
Welfare Council, Ministry of Women, Children and
Social Welfare, HMG of Nepal after evaluating the
work of Heifer in Nepal. A three member
independent team lead by Dr. Naba R. Devkota,
Professor at IAAS, Rampur carried out mid-term
evaluation of 5-year project period of Heifer Project
International/Nepal (HPI/N) in October, 2002.

The report has, in its
execu t i ve  summary,
highlighted the following:

"…..Goat raising projects
were highly successful in
the Chitwan district, while
goat raising along with
development of community
forest to help improve
health and sanitation was

very promising in the Nawalparasi district. HPI
supported project on rice farming on leasehold
under the women micro-credit scheme was also
equally beneficial and popular in the Nawalparasi
district. Itahari Women's Dairy project was a model

approach to integrate micro-credit for milking
buffalo raising, while goat project in the Lamjung
district is also successfully running with the novel
concept of integrating women's group with
children's group through child club. Fodder trees
nursery and fodder/forages demonstrations blocks
were also successfully established in the district
under the project to help develop agro forestry
and thus the livestock components as a whole.
Due to proper consideration for human health
through nutrition, sanitation and hygiene, projects
in the districts are running well to meet the HPI
mission of enabling farm families to improve their
quality of lives through livestock and related
activities."

"It was revealed that, by considering the overall
situation of projects in the districts we studied, we
found that projects were based on farmers' interest
supported by their knowledge and experience.”

"The findings clearly indicated that the
concept/approach of "PASSING on the GIFTS"
along with fodder tree nursery and programs of
health and sanitations has already shown positive
indications for improvement in the employment
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"I felt I need to learn from these women about
community development"  said Mrs. Jyoti
Pyakurel, Treasurer of Social Welfare Council
(SWC), and chief guest of Fifth Heifer Day function
on September 26, 2002 in Itahari, Nepal. Other
guests at the function included Mr. Jivan Ram
Bhattarai, Director of Monitoring
& Evaluation (SWC), Dr. Nava
Raj Devkota – team-leader of
SWC-nominated HPI/N mid-
term evaluation team, Dr. S.N.
Dev – Chief of Regional
Veterinary Lab in Biratnagar,
Dr. Yogendra Yadav, UNDP
Micro-enterprise project chief
for Sunsari, Itahari Dairy
Cooperative officials, Heifer
partners, project participant family members,
local political leaders and journalists. The visitors
congratulated the Heifer partners and project
participants for their extraordinary achievement,
and encouraged    them to continue to be role
mode l  i n  commun i t y  deve lopmen t .

On the occasion, all Heifer Partners displayed
posters, charts, pictures and stories highlighting
their activities, achievements and future plans.

All the guests, visitors, and local community

members had a chance to see what Heifer isdoing
in different parts of the country in partnership
with different local NGOs. Earlier on the day, the
guests and visitors had made home visits to
Heifer project part ic ipants in I tahari .

The chief guest Mrs. Pyakurel
distributed the HPI Asia/South
Pacif ic level Women in
Livestock Development (WiLD)
Award 2002 to Mrs. Rishi Maya
Poudel of Gitanagar Livestock
Raising Project, and national
level Passing on the Gifts
(POG) Award 2002 to
Pathivara Women's Group of
Itahari Women's Dairy Project.

Both the awards carry a cash prize of NPR
75,000.00 and a plaque. The chief guest also
distributed plaques and certificates to Heifer
partners whose display were judged first (PRANN,
Rautahat), second (Hoste Hainse Child
Development Center, Tanahau) and third (Women
Feel ing Uni ty  Forum,  Nawalparas i ) .

In the evening, all the Heifer Nepal staff and
project partners joined their hands to cut a cake
as a part of Fifth Heifer Day celebration. 

Fifth Heifer Day celebrated in Nepal

HPI CORNERSTONES: REALMS OF
RURAL PEOPLE

Report on Projects Currently Executed by
Heifer Project International - Nepal

Submitted to:
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“Partnering for  Values-based Development”

 “… wonderful ! This
(HPI Nepal)

program has really
achieved local

ownership.
Congratulations ….”.

-Dr. Jim DeVries

Indicating the Impact

HPI Nepal Program vision

slogan is “In Partnership, Let’s

Build Happy Community by

Alleviating Hunger and

Poverty”

....HPI Nepal has a vision that

HPI -HQ,  His  Majesty ’s

Government of Nepal, donors,

p a r t n e r s  a n d  p r o j e c t

participants recognize it for

its efficient and effective

program.

(Updated: October 2001)

HPI Nepal Program
Vision Statement

Exemplary  Love and Sharing

A y o u n g
Nepal i  g i r l
studying in
Switzerland,
P r a t i m a
U p a d h y a y
s u p p o r t e d
schooling of

20 young girls through Heifer Nepal in Chitwan
and Nawalparasi districts on 10-11 June 2002.
She donated 2,000.00 Swiss Franc to HPI Nepal
for this purpose on behalf of her school’s Student
Council  and National Honor ’s Society.

She had a sense of responsibility to help alleviate
some of the serious conditions plaguing Nepal.
Access of girls to school education was an issue

she wished to focus.  Having been schooled in
Nepal, Bangladesh, and Geneva, she thoroughly
believed in the value of her education and its
ability to instigate social development through
individuals.

She conceived the idea of a talent show that would
bring to light the beauty of third world cultures
while at the same time expose their fragility.

Pratima hoped her gift would motivate the girls to
learn, an opportunity for which they'd been deprived
due to a lack of money.  She expressed, “It is
important for them to learn the basics so they
won’t be taken advantage of or be cheated, and
for them to acquire a taste of what an education
can do for them.” 

On September 25, the Heifer Project Partners
formed Heifer Partners' Club (HPC) on their own
initiative without Heifer staff involvement. The
objective is to develop horizontal networking among
the club members to share experience on
community development and to promote Heifer
Cornerstones inside as well as outside Heifer project
in their respective communities.

The HPC has decided that no Heifer fund will be
used in implementing the activities of the club. The
club has developed an action plan for the current
fiscal year. The planned activities include
implementation of TOT on Heifer Cornerstones,
meeting once every three month in different project

sites which will also include study tour in that site
and publishing a newsletter of the club.

The Club also wants to take up the leadership of
celebrating Heifer Day in the future, saying that it
is Heifer Partners and project participants who
have benefited from Heifer's gift. Heifer Nepal staffs
were very touched to hear such reasoning
spontaneously from Heifer Partners.

Dr. Jim DeVries, HPI Vice-President and Director
of International Program responded to this news
by saying "… wonderful ! This (HPI Nepal) program
has really achieved local ownership. Congratulations
….." 

Heifer  Partner’s Club formed in Nepal

Promise of Kay Sisters

“We promise
to pass on all
the values that
we  learned
dur ing th is
e x p e r i e n c e
throughout the
rest of  our

lives”.  This is an expression by Ms. Meagan Kay
and her sister Ms. Breean Kay when they were
leaving Nepal for their home in United States.

The Kay sisters came to Nepal to volunteer with
Heifer. Breean is a journalist and Meagan is
veterinary student at University of California Davis.
They volunteered with Heifer Nepal for six weeks

in July-August, 2002. They had chance to
experience Heifer work in the country office as
well as in the rural countryside. The hard and
tough life of villagers touched their hearts and
made them think even more how one can help to
uplift the quality of lives of the people in need
through Heifer. So, they said they would share the
knowledge learnt from this experience to their
friends, relatives and colleagues in the United
States and will keep on looking for ways to help
the needy people in Nepal.

Heifer Nepal team extends its best wishes to the
Kay sisters in their mission of sharing
and caring…. 



Chitwan Agro-ecology Dairy

Project

v Bio gas

v Malnutrition

v Micro credit

v Women

Integration of Youth in

Sustainable Development

Project

v Education

v Group Development

v Youth

v Gender
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I was a fresh veterinary graduate from IAAS,
Rampur, Chitwan, when I joined HPI Nepal as an
apprentice under its Mentoring Women for
Professional Development Program in February
2002. At that time, I lacked the non-technical
knowledge which is required for a successful
professional and personal life. By participating in
this program, I enriched myself with basic virtues
of self-esteem, confidence and communication
skills. HPI provided me the opportunity to be a part
of its administration, planning, monitoring,
evaluation and other works based on the need,
and develop team spirit inside me.

I participated in several training and workshops
which helped me develop my personality. It inspired
me to keep positive attitude to achieve progress

and cope every adverse situation without panicking.
It taught me to take failure as a step towards
achieving success. “Leading by example” was
another important lesson that I have learnt which
inspired me to take leadership. I have adopted
these tools in my life and have been getting praise
from all in my surrounding. Now, I have a bold
personality, self-confident, and am a competent
fellow.

Thank you HPI/N for providing me this tremendous
opportunity to Develop, Transform and Grow --
Dr. Nirmala Parajuli.

(Dr. Nirmala Parajuli is working as Assistant
Planning Officer in Department of Livestock Service
Off ice,  Har ihar Bhawan, Lal i tpur) .  

“‘Leading by example’

was another

important lesson that

I have learnt which

inspired me to take

leadership.”

-Dr. Nirmala Parajuli

Indicating the Impact

Program Possibilities From Heifer International- Nepal Country Director

Sharing of Heifer Apprentice

Sincerely,

Dr. Mahendra N. Lohani

Dear Friends,

The mission of Heifer International is to work with communities to end hunger
and poverty and care for the earth. Heifer responds to requests from community
groups by sharing livestock and knowledge. At the same time, Heifer educates
the communities on root causes of poverty, and promotes values-based holistic
development by helping them to identify and mobilize locally available resources.

Further to this, Heifer Nepal has taken strategies to address specific problems
faced by this kingdom. The major challenge faced by us is gender inequity
and fragile, young mountain eco-system.

Nepal has traditionally harbored a male dominant culture. This excludes women—50% of the
country's total human resource from the development mainstream. Recognizing the existence of
this undesirable practice, Heifer Nepal has adopted a strategy to approach the partnering families
in communities by working with women's groups. This approach not only contributes to alleviate the
hunger and poverty in the family, but also develops leadership in women, empowers them and
involves them in nation's greater development efforts.

Nurturing the fragile, young mountain eco-system is a pre-condition in any sustainable development
endeavor in Nepal.  Heifer Nepal promotes proper management of natural resources, and ensures
that its activities must contribute towards supporting the local eco-system. Protection of community
forest, promotion of fodder tree and grass plantation, zero-grazing, promotion of bio-gas as an
alternate source of cooking fuel, hygienic toilet, etc. are some of the agro-ecological activities
promoted by Heifer Nepal.

Heifer Nepal is grateful to all who have partnered with us in making a difference in the lives of the
poor and needy. We wish to expand this partnership, and to develop new partnerships to further
the positive impact we have achieved in the land of the Himalayas. We look forward to ………..

Thank you and warmest regards.
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HPI
CORNERSTONES

FOR JUST AND
SUSTAINABLE DEVELOPMENT

PASSING
ON THE GIFT

ACCOUNTABILITY

SHARING
AND CARING

SUSTAINABILITY
& SELF-RELIANCE

IMPROVED
ANIMAL
MANAGEMENT

NUTRITION AND
INCOME

GENDER &
FAMILY FOCUS

GENUINE NEED
& JUSTICE

IMPROVING THE
ENVIRONMENT

FULL
PARTICIPATION

TRAINING &
EDUCATION

SPIRITUALITY

(Continued from page 1)

condition at household level as well as in the
direction of environmental protection in the
community level of system hierarchy. HPI projects
have been implemented in the rural areas, focusing
to the women component of the society, therefore
the passion of HPI/N for uplifting socio-economic
level of the people at the grassroots itself deserve
praise and appreciation. Besides, HPI projects are
well organized and running fully in collaboration
with Government programs. The project activities

are endowed with the strengths of focusing to the
poverty alleviation, women empowerment, NGO
mobilization, with a strong professionalism and
integration of different components of agriculture
and animal species, we found HPI/N projects
tremendously successful to achieve its goals and
mission, which we hope shall be continued in the
future with the coverage of wider area and the
large numbers of beneficiaries. 

"After participating in HPI
Cornerstones for Just and
Sustainable Development
workshop, I realized that I had
not been doing my work very
well", said Ms. Milan Bhujel, field
staff of Hoste Hainse Child
Development Center,  HPI Nepal
Project Partner in Tanahun
district. She further expressed,

"Now, I have started to sit and eat together with
people of so-called 'untouchable' caste in Nepalese
society. The Participatory Self-review and Planning
(PSRP) changed my attitude to leading by example.
Internalization of HPI Cornerstones is a key for
positive change in people's life." 

"Now, the landlords in our project area are also
participating in Heifer Project activities", said Mr.
Shivaji Jayasawal, project coordinator of HPI Nepal
supported Women Self Reliance Goat Raising
Project in Mushar community in Rautahat district.
The Mushar (which means mice-eater), an ethnic

tribe in southern plains of Nepal belong to traditional
untouchable caste. They have been serving their
landlords as slaves for generations.

Recalling the initial
days of project, Mr.
Jayasawal  sa id,
" W o r k i n g  w i t h
Mushar was a big
challenge. With the
fear of losing slaves,
the landlords did not

like the Mushars be empowered and therefore,
resisted their participation in project activities. The
Mushars too were unwilling to participate in the
project against their master's will." As an alternate
strategy, Mr. Jayasawal thought of educating the
landlords first on root causes of hunger and poverty.
With the help of HPI Cornerstones for Just and
Sustainable Development, he succeeded in
changing the landlord's attitude towards Mushars.
Mr. Jayasawal beamingly says, "Now the landlords
are more Sharing and Caring to Mushars and are
appreciative of Heifer's work." 

Voices from the Field


