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Department Livestock Services Adopts Cornerstones Model

Heifer International Nepal (HI/N) is sharing the
Cornerstones model with Department of Livestock
Service (DLS). A memorandum of understanding
has been signed between HI/N and DLS on 7th
Dec, 1999 for increasing collaboration between
these two organizations. The results of the
workshop “DLS and HI/Nepal collaboration: Why
and How?” jointly organized on 31 October 1999.

Comments of DLS about Heifer model: “HI model
of “Passing on the Gift” of animals and skills
to alleviate hunger and poverty and caring of
the earth, through
Livestock and Training in
rural communities has
been of particular interest
to the department. In this
regard, the results
achieved by HI/Nepal have
been very convincing.
Starting the current fiscal
year (2056/57), the
department has initiated
to follow this development model with the name
“Sata-sat Karyakram (Exchange Program)”.
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This program was proposed to/and approved
by the Ministry of Agriculture and the National
Planning Commission as a Special Program.
Now it is being implemented by the department
through DLS Offices in all districts of the
country.”

As per the request of DLS, HI/N organized the HlI
Cornerstones Model: Values-based Planning and
Management Training Workshop. The training was
organized in participatory method and following
adult learning principles. The trainees were taught
on the Values, and Values-
@ | based program planning and

management.

At the closing ceremony of
the training, Planning Officers
from Planning section of
Ministry of Agriculture,
Livestock Production Program
Director and Animal Health
" Program Director visited the
training venue and observed the various displays
that were worked out during the training period.

March 23, 1958 Rev. Cobb and Mr. Brouwer (KLM) publicity man went to church with us (The
Thies). We thought the ceremony for receiving the cattle would be this afternoon
but was postponed until tomorrow.

We all went to Singh Durbar at 4:15 p.m. for a short ceremony of turning the
livestock shipped by Heifer Inc. — 10 Brown Swiss Cows, 10 Jersey Cows, 57
sheep and 6 pigs to the people of Nepal. Rev. Cobb presented his Texas hat
and tie to Janicke Pradhan who will have direct charge of the livestock. Then
the animals were loaded in trucks and Mr. Gurung, Mr. Pradhan, Mr. T. Ellison,
Mr. L. Hudson, Rev. Cobb and Mr. Brouwer and Larry Thie went to the palace,
King just looked on from the balcony above.

above notes excerpts from the diary of Mary Louise Thie — Kathmandu, Nepal 1958
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Girl Child Education

Indicating The Impact

“ I have suffered a lot
in my life. 1 could not get
chance even to touch a
pen and paper in my
childhood. But now, I am
very happy that my
daughter will not have to
be suffered like me
because she has received
Heifer's support to study
this year and 1 won't let
her stop her study in the
coming years also
because | have the goats
from Heifer!!”

says Meena Nepali

Promotion Program : A milestone for Gender Equity Community

HI/N program is addressing the “Gender and family
focus” Cornerstone by implementing various
activities related to gender program. We encourage
our beneficiaries to send their daughter to school.
As in the Nepali culture village people do send

3l their son to school but not to daughter.

So, we educate them about the importance of the
education -"if mother is educated then whole family
will be educated”. Most of the women send their
daughter to school from the income they get from
the gift of HI/N animal but there are more
beneficiaries who could not afford to do so.

To rescue them, HI/N staff, volunteers, project
partners and beneficiaries have initiated a
promotion program of educating girl child. This
program is totally based on locally raised fund.
And this program covers sponsoring a girl with her
annual tuition fee, 2 set of uniform and stitching
cost, stationary and a school bag.

HN has been working to raise more funds from
local philanthropy. It has been very encouraging
that some of the project beneficiaries have also
been contributing to HN, as per their capacity, to
promote this program.

Nepal has only 45% of women population literate
in comparison to the male as 58%. And today’s
11% of school dropping case, below secondary
school, of girl children out of total enroliment of
44.4%, have threatened the gender balance of the
homes of future mothers despite the several efforts

of Government and other Development
Organizations. The major fact behind ever
increasing gender gaps can be considered as the
lack of education.

Some of the highlights of the program;

“| was in the least hope if | could ever resume my
study. My father always used to rebuke me for not
to study. But today, my dream has turned into the
reality. Now | can say that there is someone in this
world who is really working towards the poor like
me”. Shanti Kumari Chaudhari, 14 yrs, expressed
her feelings in a function where HI/N distributed
study materials to the selected needy girls. Ms.
Chaudhari, studying in grade VI, was selected by
HI/N under the recommendation of “Prakash Mahila
Samuha”, a local group of women'’s, associated
with  “Women Awareness Co-ordination
Committee”; a Local Women managed NGO, in
Chitwan, for Girl Child Education Promotion
Program for FY 2001/02.

Meena Nepali, a member of Parijat Women'’s
Group, Imadol, Lalitpur, says when her daughter
received Scholarship, “ | have suffered a lot in my
life. | could not get chance even to touch a pen
and paper in my childhood. But now, | am very
happy that my daughter will not have to be suffered
like me because she has received Heifer’s support
to study this year and | won't let her stop her study
in the coming years also because | have the goats
from Heifer!!”

Training of Trainers (TOT) makes a difference in the life of a veterinarian in Nepal.

Indicating The Impact

“1 have learned to listen,
begun to respect the
views and ideas of others
more than before and
have developed a positive
attitude in life.”

says Dr. Ram K. Mandal

{ In the year 2000, a
“Training of Trainers”
was implemented by
HI/Nepal at Nagarkot
in which there were
| participants from India,
Nepal and the USA. |
got an opportunity to
participate in that training program through the
Government of Nepal. Its focus was on
sensitizing the trainers on the importance of
“Learning to listen” and on practicing the tools
of teaching the adults. The trainer was Dr. Jerry
Aaker from HI headquarter, USA.

All of us actively participated in the training
program through discussions and presentations
on a variety of important topics, including a detail
discussion on the 12 Cornerstones of HI. It was
a tremendous opportunity for me to learn about
the effective lesson planning and teaching the
adults. The skills acquired through the training
and cornerstone discussions, which | applied
both in my personal life and in professional life
(farmers' training) have proven to be highly
beneficial to me.

On the personal front, it has helped me to think
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positively. | have learned to listen, begun to
respect the views and ideas of others more than
before and have developed a positive attitude
in life.

After the TOT training, | was involved as a trainer
in a Animal Health Workers' Training program
of 35-day duration organized by the Agricultural
Training Center Letang, Morang at Inaruwa,
Sunsari. A total of 30 farmers from Sunsari,
Morang, Saptari and Siraha districts were being
trained by 12 trainers from District Livestock
Services Offices; Regional Livestock Training
Center, Biratnagar including myself from District
Livestock Office Sunsari. As a trainer, | applied
all the knowledge and skills learned from the
TOT. At the end of the training, during evaluation
of the trainers by the participants and the
organizing committee, | was awarded the “Best
Trainer”. | am getting similar encouraging
responses from the farmers at all farmers’
trainings that | teach. | owe this imporvement in
myself to the TOT training providing by HI/Nepal.
Thank you HI for this wonderful gift.

[*Dr. Ram K. Mandal is Veterinary Officer in District Livestock
Services Office Inaruwa, Sunsari District,Nepal.]
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Program Possibilities

Janaki Women Goat Raising
Project

<+ Nutrition & Income

% Self reliance

« Education

% Ethnic Groups

Community Based Income
Generating Project

<+ Nutrition & Income

% Children

% Education

% Micro Credit

Hoste Hainse Goat Raising
Project

< Women's group mobilization
< Gift of goat distribution

« Trainings

REDA Goat Raising Project
% Women's group

Integration of Youth in
Sustainable Dev Project
% Education

% Group development
< Youth

% Gender

Capacity Building of Potential
Project Partners (Local NGOs)
< Providing Training in

CS Model

Leadership
Environment Protection
Social Mobilization
Gender Justice

Human Nutrition &
Health
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Indicating the Impact

“Now I think ‘WE',
not ‘ME™.

says Goma

Dear friends,

“We are a partnering organization.

and knowledge.

development offices.

values-based growth of each member.

caring and truly passing on the gift.

Sincerely,

T

Dr. Mahendra N. Lohani

I am invigorated by Heifer’s philosophy “In partnership we work with others to
end hunger and poverty and care for the earth through the sharing of livestock

This statement of intention brings life to our partnerships with communities,
local NGOs and program participants. We are not acting alone; we are facilitators
bringing people into productive relationships. We are also in partnership with
donors, from supporters at the grassroots to international NGOs and government

We are partnering for values-based development.”

From Heifer International-Nepal Country Director

We make it possible for contributors to change the lives of Nepali people. These changes in
program participants happen as their community groups internalize values encompassed in the
Cornerstones!. What we really give people is each other. Groups act as cement, sustaining the

Heifer uses livestock, yet animals are not the ultimate impact. The purification of the people, their
enhanced perception of each other, their understanding of the true meaning of material
achievement...these positive attitudes are the lasting impact. The fact that people can feed their
families and care for the earth is incomplete unless they understand concepts such as sharing and

1Please see HI Cornerstones on Page 4

HOPE IN THE HILLS

Observations by Dr. Terry Wollen, Heifer International in Nepal

Electricity hasn’t made it into these hills. One public
water tap serves five to ten families. Only one
road threads around the mountainsides. Hope is
suspended from the slender thread of chance.

Heifer International began working in the villages
of Sunkhani and Thanapati, in the Nuwakot District
of Nepal about six years ago.

Children here receive little or no
education unless their parents
are able to break the cycle of
poverty and find a way to earn
money. Caste systems have kept
neighbors separated. The silent
laws of class forbid social,
educational and commercial
interactions between castes.

And yet...a visit with villagers who have been a
part of the Heifer International program in Nepal
demonstrates that ancient drama of hopelessness
is changing.

Heifer International’s approach is embodied in the
twelve Cornerstones for just and sustainable
development, upon which all training is based.

Hari and Goma and their two pre-teen children are
a good example. Goma says, “Now | think ‘we’,
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not ‘me™. She sees herself as a part of the village
group and has taken interest in their environment.

She and her husband have become a team
working together for the improvement of the family
and the earth, which supports them. They started
with a pair of female meat goats from Heifer. After
Passing on the Gift of two female kids to another
Heifer family, additional male kids were sold to
purchase chickens. Money
from eggs and meat was
saved to purchase a water
buffalo calf. The buffalo has
now produced a heifer calf to
add to the family holdings.

Hari and Goma now have milk
for both of their children. The
sale of a goat buck will pay
school tuition for one child, as
well as clothes and supplies. Now the family has
three bucks to sell. With the proceeds, Goma will
pay back the loan they took out to repair their
home, and they are paying it off early! Goma
added, “My father borned us but you, Heifer, you
are now my father”.

Wherever one looks, changes are starting within;
within people, within families and within villages.
Once changes are made within, the hills where
Heifer works are filled with hope.

Heifer International Nepal - newsletter



HI CORNERSTONES HI-Nepal Program Vision Statement
FOR HI/Nepal Program vision slogan is “In Partnership, Let's Build Happy Communities by Alleviating Hunger
JUST AND SUSTAINABLE and Poverty”.
DEVELOPMENT

In partnership with others, HI/N works:

to alleviate hunger and poverty
to develop smiling and healthy communities
to develop literate communities
- for a gender just society and
{5 %) ACCOUNTABILITY - for caring of environment

PASSING ON THE GIFT

HI/Nepal has a vision that HI-HQ, His Majesty’s Government of Nepal, donors, partners and HI beneficiaries

TG B LR recognize it for its efficient and effective program.

Mission Statement

SUSTAINABILITY AND SELF-RELIANCE - H|/Nepal mission is, in partnership with others, to enable farm families to improve the quality of their
lives through livestock and related activities and to equip them to assist others. HI/Nepal provides
opportunities for families to produce as well as share food and income from their own resources, in ways

5.7/ IMPORVED ANIMAL MANAGEMENT  that are economically and ecologically sound.

...... contd. from page 1
NUTRITION AND INCOME

Mr. and Mrs. Larry Thie of Coupeville, Washington were key players in the establishment of Heifer
International’s work in Nepal. Today Heifer International Nepal has served more than 1500
families by providing livestock and training so they can feed themselves and care for the
earth.

GENDER AND FAMILY FOCUS

GENUINE NEED AND JUSTICE The aim of this shipmentwas 5~

into the native animal
lines at the government
Swiss dairy cattle have
hills of Nepal and Jersey cattle
Similarly, Hampshire pigs are well
1 FULL PRGN in Heifer International Nepal's
popular in the mountainous areas.

to introduce high-yielding genetic material
population, while maintaining pure breed
livestock breeding farms. Now Brown
become popular in the mid-eastern
are found throughout the country.
accepted by farmers and are used
projects today. Sheep are most

IMPROVING THE ENVIRONMENT
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TRARRE D ERUEATER Who could have imagined that the seed
so productive? The Thie's are part of the
the work of Heifer International since its
more than 4 million families worldwide.

sown by the Thie’s in 1958 would have been
vast army of volunteers who have supported

establishment in 1944. Together they have assisted
SPIRITUALITY
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E-mail: info@hpinepal.org.np

Visit our web
HQ : www.heifer.org
Nepal : www.hpinepal.org.np
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