

















Our Trainings

Heifer Nepal gives a high emphasis on training and education. Our project participants recieve training on a wide range

of topics that contribute to their holistic development.

Training Topics

Specific Trainings

Heifer’s Cornerstones Training

Organizational Strengthening

Self Help Group Management Training

Cooperative Training

Gender Justice Training

Gender and Family Issue

Reproductive Health and HIV/AIDS Training

Values Based Literacy Program (VBLP) for women

Improved Animal Management Training

Livestock Health and Production

Community Animal Health Worker (CAHW) Training

Organic Kitchen Gardening Training

Agro-ecology

Forage and Fodder Production

Microenterprise Development

Heifer's Cornerstones Training, Self- Help Group
Management Training, Gender Justice Training,
Reproductive Health and HIV/AIDS Training and Organic
Kitchen Gardening Training form a core package of
trainings which all project participants receive. Heifer’s
Cornerstones and Gender Justice Training are provided to
both the male and female members of the project family. In
addition, groups participate in “exchange visits” with other
groups to learn and share best practices with each other.

Amember of the project community is trained as the Community
Animal Health Worker (CAHW) who in turn trains and assists
the community members on livestock related issues.

Income Generating Training
R ——

Values — Based Literacy Program provides illiterate
project participants with a year-long adult literacy
training based on Heifer’'s Cornerstones.

Cooperative Training focuses on basics of cooperative
formation and operation. Groups that have completed
their project with Heifer continue to work together on
developing their family and community. These groups
are invited to work together to form values-based
cooperatives. Income Generating Trainings are specific
to the potential of the related project area. Participants
are trained on commercial farming of the areas prime
produce.
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Our Reach in Nepal
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Our Funding Sources

S S

Heifer International Headquarters in Little Rock,
Arkansas is the main source of funds for Heifer Nepal.
Heifer Nepal has also received additional funding from
donors like Béthar and T & J Meyer Family Foundation.

Béthar had its origins in 1989 in the city of Limerick on
the Shannon Estuary in Ireland. It began as an enterprise
with the aim of sending as many dairy cows to Africa in
the year 1991.Béthar enables families and communities
worldwide to overcome hunger and poverty and to restore
the environment in a sustainable way. Béthar looks to
the future with hope and confidence that what they are

enabled to do through our many generous supporters
will continue to make a difference in our world.

‘“To Help Those Less Fortunate than Ourselves'is T & J
Meyer Family Foundation’s belief. T & J Meyer strives
to help those most in need, while maximising their
impact and creating sustainable communities, where
education, healthcare and a safe environment are basic
human right. T & J Meyer’s mission is to alleviate
human suffering through effective and sustainable
giving; primarily focusing on education, healthcare and

the environment.
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Our Financials

Heifer International Nepal
Statement of Financial Position
As on 30th June 2009

Particulars :
Amount in NPR Amount in USD

ASSETS

Cash and cash equivalents 1 59,621,964.34 758,688.93
Accounts and interest receivable 7,162,190.42 472,888.52
Property and equipment, Net of accumulated depreciation 2 13,368,144.12 198,024.52
Grant reimbursements receivable 3 - -

Prepaid expenses and other - -

Total Assets 110,152,298.88 1,429,601.98

LIABILITIES AND NET ASSETS
Liabilities

Accounts payable
1,570,469.38 19,984.21
Accrued expenses

Refundable advances 4

Long-term debt

Total Liabilities 1,570,469.38 19,984.21

Net Assets
Unrestricted 108,581,829.50 1,409,617.77
Temporarily restricted - -

Permanently restricted - -

Total Net Assets 108,581,829.50 1,409,617.77

Total Liabilities and Net Assets 110,152,298.88 1,429,601.98
T —

8 Heifer Nepal Annual Report FY09



Heifer International Nepal
Income Statement

For the period from 1st July 2008 to 30th June 2009

Particulars

Amount in NPR Amount in USD

Total Expense

Revenues, Gains and Other Support
231,306,103.87 3,009,610.15
Contribution from headquarters 5
1,096,038.04 14,680.39
Other contributions 6
_ . 12,284,070.56 127,485.09
Exchange rate difference (Gain) 10
Total Revenues, Gains and Other Support 244,686,212.47 3,151,775.63
Expenses and Losses
Project expenses 7 150,998,568.79 2,022,482.84
Management and general 8 44,593,719.35 597,290.64
Other expenses (Program Support Expense) 9 15,442,798.92 206,841.67
Total Expenses and Losses 211,035,087.06 2,826,615.15
Change in Net Assets 33,651,125.41 325,160.48
Net Assets Beginning of Year 74,656,704.09 1,080,787.32
Last year adjustment in Net Asset 274,000.00 3,669.97
Net Asssets, End of Year 108,581,829.50 1,409,617.77

Expenses Based on Functional Allocation

2,826,615.15

Program

88%

2,501,554.41

Administration

12%

Expenses Based on Functional Allocation

12%

B Program
] Administration

325,060.74
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Mukta Kamaiya - Discovering the True Meaning of Freedom

In many parts of Nepal, poor and uneducated families
have been working the land for generations. The irony of
the legacy of the Kamaiya is that the land they put their
sweat and blood into was not and would never be theirs.
Toiling from sun-up to sun-down entitled them to two
measly meals a day and nothing more. Born into this form
of slavery, many have served their landlords to their deaths
and borne more slaves to serve them in the future. The
government of Nepal abolished the Kamaiya practice in
July 2000, deeming it illegal. They became freed bonded
laborers, mukta-kamaiya’s; free to live and work as they
pleased. Though without education, land and capital their
freedom has brought more challenges than happiness.

Sitapati Chaudhary, is 45 and a mukta-kamaiya from
Banke. When she joined Heifer's project in January
2008, she was landless and in search of a stable income.
Sitapati and her husband had to struggle as daily-wage
laborers to support their four children. Unable to make
ends meet, they resorted to taking loans at an exorbitant
interest rate from money lenders. Her freedom from
bonded labor did not free her from the endless cycle of
poverty.

After formation, Sitapati’s Santoshi Women's Group
began its monthly savings and generated additional
funds through creative ways like working for hourly
wage in farms. Her group received Heifer’s core trainings
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-Cornerstones, Self Help Group Management, Improved
Animal Management, Gender Justice and Reproductive
Health and HIV/AIDS awareness trainings. The two
goats she received from Heifer are pregnant and soon her
pen will be filled with little kids. With a stable income
from her farm and animals, Sita is now able to send all
her four children to school. Sitapati took a loan of 30,000
rupees from the group savings at a low interest rate, added
some of her family's savings and bought 3 kattha land
(0.1 hectare) where she grows vegetables, keeps her goats
and two pigs. With her newly acquired skills in caring for
livestock and organic vegetable farming, Sitapati's small
venture flourished. She once sold 12 piglets in one time,
and now makes a steady monthly income by selling the
vegetables. Sitapati has already paid back the loan she
took from the group savings. She has also installed a hand
pump to irrigate the farm. Her group formed a pass-on
group, and gave them two goats each. Sitapati exceeded
her pass-on commitment by passing on an additional pig
to a deprived family. “If I had not received help, | would
still be in grinding poverty. Realizing this, | wanted to
help someone in need,” says Sita. When asked about her
plans, she says “I will buy 2 kattha land this year and
expand my vegetable farm.”

With a little help and skill this mukta-kamaiya and many
more like her are doing what their ancestors could never
do — they are discovering the true meaning of freedom.



Cooperatives for Sustainability
This year, Heifer Nepal launched its Values Based

Cooperatives Promotion Pilot Project with the long-
term vision of strengthening small-scale farmers. The
cooperative project has been founded on the spirit of
the Values Based Holistic Community Development
(VBHCD) approach and developed with the idea of
institutionalizing Heifer's former project groups who
have the potential and commitment to pursue the goals
of increasing economic and social security through social
entrepreneurship. The lessons learned from the project
will help in mainstreaming the concept of cooperatives
into our future programs. Seven cooperatives were
established in May with 1,332 members and a total

Collaboration with the Government

Heifer Nepal launched two projects this year in
Lamjung and Palpa in collaboration with the District
Livestock Service Office (DLSO) of the regions. The
livestock and technical expertise aspect of these
projects is funded by the DLSO with Heifer funding

“for a better world”

fund of 6,439,000 rupees in Chitwan and Nawalparasi
districts. Heifer plays a role in facilitating for training
and technical support giving the members the freedom to
envision the future and make business plans. At present,
the cooperatives are carrying out savings and credit
activities, agricultural production activities, running
two cooperative consumer shops, a candle production
facility and an authorized fertilizer distributorship.
They have plans for forging into organic banana orchids,
vermin-compost production and financial institutions.
Living up to the spirit of the Cornerstones, these
cooperatives continue to play an active role for creating
social harmony and improving living standards

the training and the social mobilization aspect. Such
partnerships are the result of Heifer’s project impacts
and its constant endeavor to educate, learn from
and work together with government and other non -
government organizations.
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Inspiring the Greater World

Heifer’'s project areas have time and again inspired
individuals and served as a learning ground for many.
Heifer’s Cornerstones are gaining acclaim as an effective
social mobilization tool. Many believe that Heifer's model
for development succeeds in weaving the values of the
projects with the inherent values of communities resulting
in sustainable projects and hence happy communities.

Poverty Alleviation Fund, a World Bank funded national
program, has endorsed Heifer's Cornerstones as one of
the social mabilization tools in their projects in Rautahat
district. The adoption of Cornerstones is to be duplicated
in other PAF projects countrywide. Thirty one facilitators
from 8 PAF-supported NGOs received the Cornerstones
Training of Trainers.

In Sarlahi district, the Association for Oppressed and
Backward Communities (OBC) choose the Cornerstones
to be a part of their awareness and employment program.
A budget of 150,000 rupees was allocated to train 25
individuals from each of the 31 villages in the district.
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Pushkar Chalise, the Local Development officer of Sarlahi

recommended the training to be included in the package
and said,”Cornerstones will facilitate in changing the
perspective of the participants towards their lives and their
roles in changing it.”

Kapil Silwal, the District Manager of German Technical
Cooperation (GTZ), Parsha and Surkhet, says,” Our focus
areas are capacity building of the local bodies and local
service providers so that they can be more responsive to
the community needs. Thus, to improve the transparency,
accountability and self-realization of the roles and
responsibilities, it was felt that the concerned stakeholders
specially the Village Development Committee secretaries,
staff of the line agencies and partner NGOs needs to be
familiar with different knowledge, skills and tools. Heifer’s
Cornerstones is the ideal tool for this objective.” The five-day
training was attended by 29 participants including members
of Village Development Committee, representatives of the
Women'’s Development Office and implementers of various
partner NGOs working in the area.



Our Project Partners

Janakpur Regional Office Bharatpur Regional Office
1 Abhiyan Nepal, Jhapa 1 Agriculture and Environment Preservation Forum (AEPF), Chitwan
2 Bagmati Welfare Society Nepal (BWSN), Sarlahi 2 Change Nepal, Nawalparasi
3 Environment Culture Agriculture Research and Development Society in 3 Community and Rural Development Society Nepal (CARDSN), Nuwakot
Nepal (ECARDS Nepal), Bara
4 Faith Nepal, Dhanusa 4 Ex-Pac Forum, Kathmandu
5 | Forum for Agricultural Improvement and Technical Help (FAITH), Morang 5 | Hamro Abhiyan, Bhaktapur
6 Human Development and Empowerment Center (HUDEC), Bara 6 Himalayan Community Development Forum (HICODEF), Nawalparasi
7 Center of Agricultural Reform and Environment Deevlopment (SEWA\ 7 Himawanti, Nawalparasi
CARED), Morang
8 Jaleshwor Swabhalamban Samaj (JASS), Jhapa £ e, S asaa
9 Nepal Welfare Society (NEWS), Sarlahi 9 Lumbini Youth Rural Development Society Nepal (LYRDS), Rupandehi
10 | Prann, Rautahat 10 | Pragyan Chakshu Balbatika, Kathmandu
11 | Research and Development Association Nepal (READ Nepal), Rautahat 11 | RIMS Nepal, Dhading
12 | Madan Bhandari Memorial Academy Nepal (MBMAN), Morang 12 | Rural Self Reliance Development Movement (RSDM), Rupandehi
13 | Sindhuli Integrated Development Society (SIDS Nepal), Sindhuli 13 | Women Awareness Group (WAG), Lalitpur
14| South Asia Partnership Nepal (SAP Nepal), Sarlahi 14 | Women Feeling Unity Forum (WFUF), Nawalparasi
15 | Women Culture Development Center (WCDC), Mahottari 15 | Women for Women Forum (WFWF), Kathmandu
16| Sushila Koirala Memorial Trust (SKMT), Sunsari 16 | Women Group Coordination Committee (WGCC), Chitwan
17 | Agency for Community Development and Change Nepal (ACDC),
Dhankuta 17 | Diyalo Pariwar, Chitwan
18 | Community Family Welfare Association (CFWA), Dhanusa 18 | Mount Everest Social Development Organization (MESDO), Kapilbastu
19 | Rastriya Rojgar Prawardhan Kendra (RRPK), Sarlahi 19 | Community Welfare Program (COWEP), Rupandehi
AV | Ui N, SHE 20 | Women For Change (WFC), Nuwakot
2 | ENETNErAE) ST 21 | Sahayata Samajik Sanstha (SSS), Nuwakot
22 | Samaj Utthan Yuwa Kendra (SUYUK), Dhanusa e —
23 | Pragatsheel Samaj (PS), Dhanusa
24 | Human and National Developmet Society (HANDS), Sindhuli Nepa|gunj Regiona| Office
25 | Community Development Coordination Committee (CDCC), Bara

1 Bheri Environmental Excellence Group (BEE Group), Banke

2 Multiple Service Center (MSC), Banke

3 Rural Development Organization (RDO), Salyan

Pokhara ReQIOﬂaI Office 4 | Women for Women Forum (WFWF), Bardiya

1 | Animal Health and Training Consultancy Services (AHTCS), Kaski 5 | Community Development Organization (CDO), Bardiya

2 | Baji Pokhari Integrated Cooperation for Rural Development Nepal 6 | Mahila Upakar Manch (MUM), Banke
(BIRD,Nepal), Kaski

8] Bhimpokhara Youth Club (BYC), Baglung

7 Shanti Nepal, Salyan

8 | Jan Sewa Sangh (JSS), Surkhet
4 Chautarfi Development Resource Forum (CDRF), Parbat

9 Natural Resource Conservation Society (NARSC), Surkhet
5 Child Heath Environment Save Society Nepal (CHESS), Kaski

10 | Women Cooperative Forum (WCF), Pyuthan
6 Deepjyoti Youth Club (DYC), Baglung p (WCR). Py

7| Ghasikuwa Youth Club (GYC), Tanahu 11 | People's Participation for Sustainable Development (PASS Nepal), Salyan

8 Helping Hands in Rural Development (HHRD), Palpa 12 | Malla Rani Rural Development Concern Center (MRDCC), Bardiya

9 Janachetana Bikas Kendra (JBK), Syangja 13 | Tharu Mahila Utthan Kendra, Bardiya

10 | Namuna Jagriti Dalit Coordination Committee (NJDCC), Syangja 14| Nari Kallyan Samiti, Bardiya

11 | Nepal Redcross Society Nepal, Palpa 15 | Rural Women Development Center (RWDC), Dang

12 | Paribartansheel Mahila Swayamsewak Samiti (PMSS), Tanahu 16 | Women Awareness Forum (WAF), Surkhet

13 | Social Resource Development Center (SRDC), Palpa 17 | Community Development Organization (CDO), Rolpa

14 | The Child First, Gorkha 18 | Community Development and Research Center (CDRC), Rolpa
15 | Rural Economic Development Association(REDA), Palpa 19 | Help Society Nepal, Dang

16 | School for Environment and Energy Development (SEED), Parbat 20 | Fulbari Integrated Rural Development Organization (FIRDO), Pyuthan
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